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St George’s C of E Annual Governors Report 2019.2020 
 
Introduction. 
The Governing Body is now established in its reconstituted form of nine governors 
plus the Headteacher. There are two associate governors, the deputy head and 
assistant head. 
 
The school governors and their responsibilities are as follows: 
 
Revd. Kevin Evans  Foundation Governor Chair of Governors Year 5 
 
Mrs Natalie Bevan  SEND Vice Chair of Governors Year 6 
 
Mr Alan Talbot  Foundation Governor Year 2 
 
Mrs Rachel Humphries Staff Governor 
 
Mrs Jane Smith  Parent Governor Year 3 
 
Mrs Wendy Shedden Parent Governor Year 1 
 
Mrs Vicki Ridgewell  Safeguarding responsibility (resign from September 
2019) 
 
Mr Roger Betteridge Health and Safety  Year 4 
 
Mr John Jones School leadership/standards responsibility Early Years 
 
Mr Shaun Tyas  Headteacher (retires September 2019) 
 
Mrs Sally Sixsmith  Headteacher from September 2019 
 
 
Associate governors: 
Mrs Kath Watts  Deputy Headteacher  Leader Phase2 
 
Mrs Sarah Foxley  Assistant Head   Leader Phase 1 
 
 

 Effectiveness of Leadership and Management 

 
Recruitment of Headteacher 
In autumn 2018 Mr Tyas announced his retirement from the end of the 2018.2019 
academic year. Governors have worked closely with Telford and Wrekin Local 
Authority and the Church of England Diocese of Lichfield to secure the appointment 
of the new head teachers. Mrs Sixsmith will take on the role of Headteacher from 
September 2019. 
Budget Setting and Financial Monitoring. 
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The governors have made a conscious decision to support the transition to the new 
head with additional staffing. The extra cost has been offset by improved salary grant 
from central government and increased school numbers. 
 
The school’s projected surplus predicted from May 2018 is within a few thousand of 
the £86 886 quoted in the 2017.2018 report. 
 
St George’s Budget June 2018. 
 
(Note minus figures indicate surplus figures) 
School balances (March 2019)    £-80 054 
 
Planned budget deficit 2018.2019    £21 387 
 
 
Projected surplus March 2020    £-58 606  
 
 
Single Status       £-58 000 
 
The three year budget projection shows a surplus in St George’s budget up to 
2021.2022. Prudent budget planning and school strategic development has given St 
George’s a stable financial base. 
 
The school continues to hold £58 000 toward a potential settlement for Telford and 
Wrekin Local Authority Single Status claims. 
 
School organisation and staffing 
The school standard number has increased from 70 to 75 in anticipation of two new 
classrooms. This decision has been made jointly with Telford and Wrekin Local 
Authority. The classrooms will be complete in September 2019. The school can then 
move to a three class structure throughout the school. 
 
Performance Management 
Governors have monitored the Performance Management process within the school 
and implemented Performance Related Pay decisions for all teaching staff.  
 

Quality of Teaching, Learning and Assessment 

 
Assessment 
Assessment procedures are now well established in school. The Strategy and 
Standards Committee have responsibility for the detailed analysis of performance 
data. This information is then shared with the governing body.  
 
Governors have had a detailed briefing on the role of assessment and had the 
opportunity to witness school procedures first hand with focussed year groups. 
 
These assessments are reported to parents/carers at Parents’ Evening and through 
the school report. 
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Teaching and Learning 
Standards of teaching and learning are consistently evaluated in three ways. 
Assessment data is analysed for all individuals and groups. Lessons are observed 
regularly. Books in all subjects are scrutinised by middle and senior leaders. This 
whole process triangulates our understanding of teaching and learning at St 
George’s.  
 
The information gained from this process informs governors about the standards of 
teaching and learning. It also informs the performance management process. 
 
Governors have received detailed training on the new Ofsted expectation regarding 
curriculum. The school is well placed to manage the changes from September 2019. 
 
Developments in Teaching and Learning during 2018.2019. 
During 2018.2019 the school has consolidated the changes made the previous year. 
This has established the approach to reading throughout the school. Science, 
Technology, Engineering, Maths (STEM) subjects are now embedded into the school 
curriculum 
 
The school, with the support of governors, is fine tuning the curriculum to meet 
Ofsted’s new expectations. Ofsted are stressing a broad and dynamic curriculum 
that has continuity and progression. This matches the approach at St George’s we 
have had for some time. We welcome many of the development in teaching and 
learning driven by Ofsted. 
 
 
Special Educational Needs and Disability (SEND) 
The school has focussed on updating our policy and procedure with regards to 
SEND. The new documentation is now on the website. We are fortunate to have the 
support of a SEND specialist on the governing body. 
 
 

Outcomes for Children and Learners 

 
Full School results and comparisons with Telford and Wrekin LA and Schools 
nationally is available on the school website. 
 
Outcomes for children in terms of standards in learning remain very high at St 
George’s. Children across all abilities thrive and make significant progress through 
school. Full details of school performance is available on the website. 
 

Personal Development, Behaviour and Welfare. 

 
St George’s C of E Primary School continues to prioritise resources to fulfil our 
safeguarding responsibilities. We employ a Children and Family Support Manager 
with responsibility for all safeguarding matters. All issues are reported to the 
governing body on a termly basis. The school has five Designated Safeguard Leads 
(DSL). After reconstitution took place, removing the committee structure, the 
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Governing Body re-created the Safeguarding Committee. This is now combined with 
the Health and Safety Committee. This joint committee now meets termly in addition 
to the half termly governing body meetings. Full details of all incidents and children 
at risk are reported to governors on a termly basis. 
 
All incidents in school are logged and followed through appropriately. Information is 
given to governors on the safeguarding committee to enable procedures to be 
monitored and assessed. 
 

Governors Role in School Improvement 

 
St George’s has been actively recruiting governors with key skills for some time. The 
governing body has a broad range of expertise and experience. (See school website 
for details) 
 
In September 2019 Mrs Ridgewell steps down as a long standing governor. Mrs 
Ridgewell has been an outstanding support for St George’s C of E Primary School. 
The governing body would like to place on record our thanks to Mrs Ridgewell for the 
impact she has had on the success of St George’s. 
 
The school continues to have a thriving relationship with St George’s church through 
our Church of England Foundation. Revd. Evans continues to chair the governing 
body. 
 
The Diocese of Lichfield has conducted an inspection of the church in June 2019. 
(SIAMS) The school is pleased with the report. It is available on the school website. 
 
Governors are effective in holding management in school to account. Discussion is 
encouraged and issues are explored in an open and honest way. Surveys with 
children and parents were shared with governors and the school has been tasked to 
develop certain areas of our provision in school. The action plan from the pupil voice 
survey is now complete.  
 
Throughout all the decision making processes governors maintain the role of 
custodians of St George’s C of E Primary School unique ethos. Governors 
consistently play the ‘critical friend’ role to senior staff to ensure the management 
process continues to provide the best possible outcomes for all children across the 
whole curriculum. This crucial management partnership is working very well for the 
children of St George’s. 
 
In 2019.2020 governors will be working with the new head teacher on the school 
improvement agenda. Funds have been allocated within the budget to give options 
for new management to buy in consultants should they wish. 
 

Appendices 

Governors Meeting Schedule 2019.2020 
 
Class Organisation 2019.2020 
Overview School Results 2019 (Draft version July 2019) 


