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St George’s C of E Annual Governors Report 2017.2018 
 
Introduction. 
The Governing Body is now established in its reconstituted form of nine governors 
plus the Headteacher. There are two associate governors, the deputy head and 
assistant head. 
 
The School governors are as follows: 
 
Revd. Kevin Evans  Foundation Governor  Chair of Governors 
 
Mrs Natalie Bevan  SEND responsibilities  Vice Chair of Governors 
 
Mr Alan Talbot  Foundation Governor   
 
Mrs Rachel Humphries Staff Governor 
 
Mrs Elaine Pearce  Parent Governor 
 
Mrs Wendy Shedden Parent Governor 
 
Mrs Vicki Ridgewell  Safeguarding responsibility 
 
Mr Roger Betteridge Health and safety responsibility 
 
Mr John Jones  School leadership/standards responsibility 
 
Mr Shaun Tyas  Headteacher 
 
 
Associate governors: 
Mrs Kath Watts  Deputy Headteacher Leader Phase 2 
 
Mrs Sarah Foxley  Assistant Head  Leader Phase 1 
 
 
 

 Effectiveness of Leadership and Management 

 
Budget Setting and Financial Monitoring. 
 
The governors continue to try to deliver our high expectations within the increasingly 
constrained budgets. Budget for 2018.2019 are relatively healthy due to two 
members of staff being on maternity leave from June 2019 to July 2019. 
 
The summary of budget figures are set down below. A more detailed breakdown is 
available from the school office on request: 
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St George’s Budget May 2018. 
 
(Note minus figures indicate surplus figures) 
School balances (March 2018)    £-58 1237 
 
Planned surplus budget 2018.2019   £-11 205 
 
Investment account      £-16 756 
 
Projected surplus March 2019    £-86 886 (4%) 
 
Single Status       £-58 000 
 
School organisation and staffing 
Governors have committed to maintaining the current staffing with a three class 
structure across year groups. This has been difficult this year with two staff on 
maternity. Higher Level Teaching Assistants are covering occasional days where 
necessary in order to maintain this teaching structure in the present financial climate. 
 
The governors have made representations to the LA to allow the school to increase 
the standard number in each year group. The LA are aware this will mean extra 
accommodation being provided. The extra numbers in each year group will allow an 
additional class at Key Stage 1 and increased funding for staffing across the school. 
 
Performance Management 
Governors have monitored the Performance Management process within the school 
and implemented Performance Related Pay decisions for all teaching staff. Two staff 
members were awarded additional salary points for exceptional performance in 
2016.2017. 
 
 

Quality of Teaching, Learning and Assessment 

 
Assessment 
Assessment procedures are now well established in school. A key governor has 
responsibility alongside the Headteacher to evaluate all assessment data. 
Performance indicators are then analysed by the governing body. 
 
These assessments are reported to parents/carers at Parents’ Evening and through 
the school report. 
 
Teaching and Learning 
Standards of teaching and learning are consistently evaluated in three ways. 
Assessment data is analysed for all individuals and groups. Lessons are observed 
regularly. Books in all subjects are scrutinised by middle and senior leaders. This 
whole process triangulates our understanding of teaching and learning at St 
George’s.  
 
The information gained from this process informs governors about the standards of 
teaching and learning. It also informs the performance management process. 
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Developments in Teaching and Learning during 2017.2018. 
The school community has focussed on raising the standards of reading across the 
whole school. A PD Day was held in January to launch this new initiative. There 
have been numerous changes to the teaching of reading throughout the school. We 
are now in the process of evaluating these changes before we decide how we 
proceed from September 2018. 
 
Ofsted are stressing the need for broad, balanced and engaging curriculum in 
primary schools. This seems to be the early stages of a move away from a sole 
focus on data. Governors at St George’s have always insisted on an exciting 
curriculum with depth and purpose. During 2017.2018 this curriculum has been 
maintained and enhanced. The Science, Technology, Engineering and Maths, 
(STEM) in now embedded into the school year. Foundation subjects, including an 
emphasis on RE as a Church of England School, are a crucial part of a child’s 
education at St George’s. Much of our topic work is backed by first-hand experience 
with visitors to school and trips out. 
 
Initiatives to encourage girls sport and a daily run for all continue in school. Our 
extended learning curriculum enhances opportunity for children in sport, technology, 
art and drama. 
 
Special Educational Needs and Disability (SEND) 
We now have a governor with specific responsibility for SEND. This governor has 
been specifically appointed to the governing body to provide expertise in this area. 
She is now in regular liaison with the school SENCO. The school has evaluated 
process and procedure to support our vulnerable learners. New policy documents on 
the school website underpin an improved focus on school on making sure all children 
reach their potential 
 

Outcomes for Children and Learners 

 
Full School results and comparisons with Telford and Wrekin LA and Schools 
nationally is available on the school website. 
 
Governors monitor standards throughout the year. The head teacher reports termly 
on pupil progress and expectations for end of year results. New methods of tracking 
children have been introduced to governors following changes nationally in 2016. 
 
Outcomes for children in terms of standards in learning remain very high at St 
George’s. Children across all abilities thrive and make significant progress through 
school. Full details of school performance is available on the website. 
 
 
 
 

Personal Development, Behaviour and Welfare. 
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St George’s C of E Primary School continues to prioritise resources to fulfil our 
safeguarding responsibilities. We employ a Children and Family Support Manager 
with responsibility for all safeguarding matters. All issues are reported to the 
governing body on a termly basis. The school has five Designated Safeguard Leads 
(DSL). After reconstitution took place, removing the committee structure, the 
Governing Body re-created the Safeguarding Committee. This is now combined with 
the Health and Safety Committee. This joint committee now meets termly in addition 
to the half termly governing body meetings. Full details of all incidents and children 
at risk are reported to governors on a termly basis. 
 
All incidents in school are logged and followed through appropriately. Information is 
given to governors on the safeguarding committee to enable procedures to be 
monitored and assessed. 
 
Specific governors have undertaken ‘Prevent’ training.  
 
A recent parent questionnaire highlighted the need for school to maintain a constant 
vigilance around the behaviours of our pupils. We have supported numerous children 
with social or emotional issues over the last 12 months. The school is constantly 
aware of the need to safeguard all children in school; whilst giving all children an 
opportunity to thrive, whatever their difficulties. Our record at St George’s is of a very 
exclusive school with very few exclusions. We are working consistently hard to 
ensure all children can achieve in our supportive environment. It is this approach that 
underpins our church foundation. 
 

Governors Role in School Improvement 

 
We have a high level of expertise and experience on the governing body. We have 
brought into the governing body a governor who works in the field of SEND. The 
school has befitted for some time in have a serving police, ‘Youth Engagement 
Police Constable’ with direct responsibilities for child protection and safeguarding 
within that role. The governing body has also co-opted a retired head teacher to 
provide experience in the ever changing world of education 
 
The school continues to have a thriving relationship with St George’s church through 
our Church of England Foundation. Revd. Evans continues to chair the governing 
body. 
 
Governors are effective in holding management in school to account. Discussion is 
encouraged and issues are explored in an open and honest way. Recent surveys 
with children and parents were shared with governors and the school has been 
tasked to develop certain areas of our provision in school. 
 
Throughout all the decision making processes governors maintain the role of 
custodians of St George’s C of E Primary School unique ethos. Governors 
consistently play the ‘critical friend’ role to senior staff to ensure the management 
process continues to provide the best possible outcomes for all children across the 
whole curriculum. This crucial management partnership is working very well for the 
children of St George’s. 
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Governors are considering some changes to the structure and process within the 
governing body. The new format is a response to a review of existing practise. This 
development illustrates the school’s drive to evaluate consistently and respond 
accordingly. The new format is set out as an appendix to this report. 
 

Appendices 

 
Governors Meeting Schedule 2018.2019 
 
Parent Survey 
 
Class Organisation 2018.2019 
 
Overview School Results 2018 


